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Project Cost and Finance Information
Introduction
This paper presents detailed information about the project that is located in Ottawa in Canada. This project intends to make use of the energy from the sunlight by using PV Panels that will help in creating more power. The voltage generated will be supplied to consumers who are willing to use it and also government as well as other organizations that might have gained interest in it. The project is known as Free Energy Farm Project. Primarily, the supply will only cover a small area because the project is at the initial stage, but as it expands, the full area will be accumulated and supplied with the energy. The project was initiated last year on the 7th of April, and it was planned to undergo its development stages for at least twelve months before its implementation phase (Wang, et al. 2019). 
The project is known as Free Energy Farm, it mainly focuses on Creating Energy Farm Sunlight, and it is initially located in Ottawa Canada. 
Project budget
The budget for this project was developed before it was started. Below is the budget summary which contains specific items that were included in this project. 
Summary budget
	Item 
	Cost $

	Land 
	70,000

	Labour 
	400,000

	Capital (Machineries) 
	500,000

	Training aid 
	200,000

	Insurance service 
	100,000

	Contingency 
	130,000

	Total 
		$ 	1,300,000



 	First and foremost, the project had to be set in a place that had an extensive land that enables its expansion when needed. However, due to that, land that was costing at least $ 70,000 was proposed because it had an allowance for future development. Besides that, labor, capital in terms of machinery, training aid, insurance services, and unexpected contingencies also had to be included in the summary budget (Sanghera, 2019).
Phased budget
The project also had a budget that indicated the respective budget amount over the time of the project. This is shown in table form below.
	Deliverable
	January 
	February 
	March 
	April 
	May 
	June 
	Budget 

	Design 
	$3000
	
	
	
	
	
	$3000

	Back-end Functionality
	
	
	
	
	$6000
	$9000
	

	Content creating and edit
	$5000
	$5000
	$5000
	$5000
	$5000
	
	$25000

	Data migration
	
	$10000
	$10000
	$5000
	
	
	$25000

	Image and video enhancement
	$5000
	$10000
	$5000
	
	
	
	$20000

	Server hosting initial set up
	$1000
	$1000
	$30000
	$5000
	
	
	$37000

	Quality control and user testing 
	
	
	
	
	
	$7000
	$7000

	[bookmark: _GoBack]Final adjustments based on the user feedback 
	
	
	
	
	
	$5000
	$5000

	User training
	
	
	
	
	
	
	$0

	Network and backup
	$10000
	$10000
	$10000
	$15000
	$10000
	$10000
	$65000

	Contingency at 10%
	
	
	
	
	
	
	$0

	Total 
	$16000
	$31000
	$55000
	$28000
	$10000
	$47000
	$187000


     Project cost control 
Each project needs to be guided so as for it to achieve its objectives at the end of the project. In most cases, it is done by the project manager. Below are the techniques to be used in cost control (Wang et al. 2019).
Planning the budget
Planning the project budget is a very critical aspect that needs to be considered when developing a project. This is because the budget contains information on all payments that are made and also all the cost to be incurred in the lifetime of the project.
Tracking cost
In this case, the phased budget becomes essential; it helps in keeping track of budget in each of its stage and on a timely basis set in the budget. 
Earned value technique
It helps in identifying the valued of the project that has been achieved. It is also a valuable tool, especially where necessary decisions can be made to improve the project work.
Variance analysis of cost 
Is the comparison of the actual cost performance and what is expected in the project performance. It helps in identifying the cause of variance so that effective correction measures are taken into the account of the project. 
Index hybrid
It is used in the case where there is an accumulation of labor and overhead cost at work and allocating these costs at the individual unit level.
Cash flow
 According to Shah, et. al. (2019), this is the movement of money in and out of the project. In this project, the most significant risk occurs in the initial stage of the project since everything needs to be purchased and paid for. The project has not operated at all, and it is just working on expenses. Consider the situation, purchase of land; machinery and building are usually costly at the beginning of the project. The budget control will help to ensure that expenses planned are not exceeding what is indicated in the budget of the project so that unnecessary extra costs are minimized accordingly (Shah et al. 2019).
Summary
This paper provides information about the project budget that is used in controlling various activities and operations of the project. It has included a budget summary and a phased budget which analyses various project activities on a timely basis. Project cost control techniques also have been provided to guide the budget so that no unnecessary costs are incurred during the development of the project. Additionally, the collaboration of the project team members with sponsors and suppliers, confirm that the services are of high quality that meets the satisfactory level of its consumers. During the development process, the team will expand the project to other cities not only in Ottawa city so that it can distribute its services to other parts of Canada. A transparent platform has been created where every consumer will be able to make his/her suggestion, complaints, or appreciation to the project company.
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